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	Happiness can be explained in regards to emotional and mental states. The level of satisfaction of someone in a particular moment in life or rather the positive well-being is my definition of happiness. The well-being of employees is very critical to every company manager or leader in terms of achieving desired results. If an employee’s well-being is positive they are likely to perform their duties more effectively and efficiently. In order for a leader to measure the employee’s well-being or happiness, they must adapt and practise a certain routine as discussed below.
	The leader may come up with an online questionnaire that the employees fill out every morning before they start their work. Questions in the questionnaire may include “what is your mood this morning?” The questionnaire should be short, precise and straight to the point. These questions will help the employees open up and be frank and more so self-aware. The results of every morning should be kept confidentially by the leader. However, the leader should compare the results of every morning against those of other days. The leader may also come up with a monthly questionnaire that covers more so on some of the burning issues at the work place such as remuneration, expressing one’s opinions, personal goals against company goals, employee relationships and also the balance of work and life (Appelo, 17).
	Once the leader has gathered and analysed all the results from the questionnaire, he or she must come up with possible solutions. This stage may call up for collective brainstorming with the employees. If the employees are involved, they get the feeling of belonging thus a positive start. Results are read to the entire group. The most crucial issues should be handled first in this case. The leader should also ensure that the employees are free to meet privately if need be to discuss more personal matters regarding their well-being. The collective brainstorming of solutions helps to create trust among the employees. The employees will take these meetings to be avenues where they can concentrate on their happiness and what needs to be done to increase it. Once the solutions have been identified, the leader must ensure that they are employed effectively. This way the leader is able to monitor happiness levels of the employees whilst employing various solutions to increase the employee’s well-being (Appelo, 20).
	In order to promote happiness, a leader must use several tools to achieve this goal. Giving praise plays a critical role. If employees are acknowledged for their work, they feel more relaxed and relieved and their confidence increases similarly. Confidence will help reduce stress whilst promoting happiness. Creating or injection of fun at work is another tool. Celebrating birthdays at work for instance creates an environment where everyone can laugh and encourage happiness. A leader may also employ the tool of creating or investing in a happiness work culture. An organization that is centred on positivity promotes a positive well-being and emotions This way employees will be more enthusiastic and dedicated to achieving their duties and fulfil the company’s message and goal (Scott-Jackson & William, 14).
[bookmark: _GoBack]	Communicating clear company objectives acts as a tool too. Clarity is crucial in reducing stress thus promoting well-being at the office. Giving employees a break is a tool that bears a lot of fruits. Leaders should consider issuing leaves and day-offs to the employees when the time comes (Scott-Jackson & William, 17). This helps them to come back fresh to work. Also these holidays are perfect ways of reducing the pressure and stress that come with their daily duties at work. If these tools are employed in the right manner, there is no doubt that the happiness levels at the work place will increase thus promoting a more fun, conducive and desired working environment as a whole.
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